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Clarity-to-Impact™ Programme 

Overview 

Duration: 6 months 

Format: Blended learning with self-paced modules, live sessions and peer review 

Outcome: A complete, presentation-ready MEL system you can use immediately 

Programme Description 

The Clarity-to-Impact™ Programme helps Monitoring, Evaluation and Learning (MEL) 

professionals move beyond data collection to demonstrate meaningful results. 

Across six modules, you’ll build and integrate all the key components of a functioning MEL 

system,  from defining results chains and theories of change to designing indicators, 

collecting stories of change, and communicating evidence persuasively. 

This programme does not teach Randomised Control Trials (RCTs) or other experimental-

design evaluations. 

 

Instead, it focuses on applied, participatory, and adaptive approaches suited to complex, 

real-world development settings. 

 

MONTH 1 – FOUNDATIONS OF MEL PRACTICE: FROM 

CONFUSION TO CLARITY 

Focus: Understanding what MEL really is (and what it is not). 

Many practitioners start with confusion: too many indicators, unclear terms, and donor 

pressure to “show results.” 

This first module gives you the language and logic to anchor everything that follows. 

Key Topics 

• What MEL means,  unpacking Monitoring, Evaluation, and Learning 

• The relationship between them: monitoring tracks progress; evaluation tests 

contribution; learning drives improvement 

• Common MEL myths and why “more data” isn’t the same as “better evidence” 

• Results frameworks versus logical frameworks — and how they connect 

• The difference between outputs, outcomes, and impact 

• Introduction to the Results Chain (activities,  outputs, outcomes, impact) 

Practical Exercise: 

Build your first Results Chain for a project you know well. 

Identify at least one weak link,  where information is being collected but not used. 

Artefact 1: Results Chain, your foundation for all other modules. 
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MONTH 2 – DESIGNING YOUR THEORY OF CHANGE 

Focus: Linking evidence to strategy through causal logic. 

This module moves beyond templates to help you think critically about why change happens 

and whose assumptions underpin your design. 

Key Topics 

• How to move from a Results Chain to a full Theory of Change (ToC) 

• Making assumptions explicit — identifying “if–then” logic and testing it 

• Common errors in ToCs and how to fix them 

• How to integrate Gender, Equity, Diversity, and Inclusion (GEDI) into causal 

pathways 

• Visualising complex change without over-complicating your diagram 

• How to write a good assumption statement (and how to test it later) 

Practical Exercise: 

Draft or refine your Theory of Change for a real or hypothetical project. 

Artefact 2: Theory of Change  

MONTH 3 – BUILDING YOUR MEASUREMENT SYSTEM 

Focus: Turning logic into measurable evidence. 

Once you know what change you expect, it’s time to decide how to measure it,  especially the 

outcomes that aren’t easily counted. 

Key Topics 

• Translating a Theory of Change into a Monitoring, Evaluation and Learning 

Framework 

• Writing SMART indicators that remain meaningful, not mechanical 

• Choosing data sources and collection methods for different kinds of evidence 

• Measuring “soft” outcomes such as confidence, empowerment, mindset, or 

collaboration 

• Data-quality considerations: validity, reliability, timeliness, ethics 

Practical Exercise: 

Develop or refine your own MEL Framework with at least one qualitative indicator. 

Artefact 3: MEL Framework with  indicators, data sources, frequency, and responsibility 

chart. 
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MONTH 4 – FROM NUMBERS TO MEANING: PARTICIPATORY 

APPROACHES 

Focus: Capturing complex change through stories and evidence of 

contribution. 

This module introduces two participatory evaluation methods that show how and why change 

occurred, without needing experimental designs or control groups. 

Key Topics 

• The difference between attribution and contribution 

• Why RCTs and quasi-experiments are often inappropriate for social-change 

programmes 

• Introduction to Most Significant Change (MSC) — how to collect and analyse 

stories of change 

• Introduction to Outcome Harvesting (OH) — how to identify, verify, and interpret 

outcomes 

• Triangulating qualitative and quantitative data 

• Facilitating sense-making sessions with communities and teams 

Practical Exercise: 

Select one project and capture a short MSC or Outcome Harvest story. 

Artefact 4: Story of Change, using MSC or OH method. 

 

MONTH 5 – FROM EVIDENCE TO INFLUENCE: COMMUNICATING 

FOR IMPACT 

Focus: Making data travel, transforming findings into messages that matter. 

Even the best evidence fails if it doesn’t reach the right people or spark action. 

This module helps you present learning in ways that are credible, accessible, and ethical. 

Key Topics 

• Why most MEL reports fail to resonate 

• Aristotle’s principles of persuasion — ethos, logos, pathos — applied to MEL 

• Writing for non-technical audiences (clarity vs. oversimplification) 

• Communicating accessibility as social justice: language, format, tone 

• How to write “power-aware” stories — who gets quoted, who is missing 

• Creating multiple products from one evidence base (reports, briefs, visuals, podcasts) 

• Linking communication to learning systems,  closing the feedback loop 
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Practical Exercise: 

Develop a Learning Brief summarising a key finding and a simple Dissemination Plan that 

outlines audience, channel, and follow-up. 

Artefact 5: Learning Brief and Communication Strategy. 

 

MONTH 6 – FROM SYSTEM TO LEGACY: INTEGRATION AND 

SUSTAINABILITY 

Focus: Bringing it all together, your MEL system in action. 

This final module helps you integrate the artefacts you’ve built into a single, coherent system 

and plan how to sustain your learning beyond the programme. 

Key Topics 

• Conducting your own Transformation Audit, documenting how your MEL practice 

changed 

• Responding to sceptics and defending your approach with evidence 

• Assembling your Integration Portfolio (Results Chain → ToC → MEL Framework 

→ Evidence → Communication → Learning) 

• Delivering a 10-minute MEL pitch — presenting your story with clarity and 

confidence 

• Developing your 90-Day Implementation Plan 

• Writing your Inclusion Manifesto,  non-negotiables for future MEL work 

• Alumni induction: how to stay connected and keep learning 

Practical Exercise: 

Complete your portfolio, deliver your pitch during the live session, and outline one concrete 

change you’ll implement in the next three months. 

Artefact 6: Integration Portfolio and 90-Day Plan. 

 

WHAT YOU WILL GRADUATE WITH 

By the end of the programme, you will have: 

• A complete MEL system that you can use or adapt for any project 

• A portfolio of six professional artefacts that demonstrate your capability 

• A deep understanding of participatory and non-experimental evaluation methods 

• The confidence to communicate and defend your MEL approach 

• A personal action plan and Inclusion Manifesto for continued growth 

• Access to the Clarity-to-Impact™ Alumni Network 
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Who This Programme Is For 

• MEL officers, managers, and consultants seeking structure and practical tools 

• Programme staff who want to show results without relying on experimental methods 

• Donor and foundation teams designing adaptive MEL systems 

• Professionals interested in inclusive, participatory, and power-aware evaluation 

 

What This Programme Is Not 

• It does not teach Randomised Control Trials (RCTs) or other statistical experimental 

designs. 

• It does not require advanced statistical software or coding. 

• It is not a generic online course,  it’s a guided professional journey that blends theory, 

application, and reflection. 

 

Certification 

Participants who complete all six modules and submit their final Integration Portfolio receive 

a Certificate of Completion in Applied Monitoring, Evaluation and Learning Design 

(Clarity-to-Impact™). 

 


